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About Fedarra 
·Will complete our 1,000th federal report this quarter 

·Serve over 100 clients 

·Provide a full-service solution (not software) 

·First reporter in nation every reporting period  

·Retain 98% of clients quarter-to-quarter  

·100% satisfaction guarantee 

·Now provide FFATA sub-award reporting services! 

 



© 2010 Fedarra, Inc.  All rights reserved. 

About Our Service 
·Reduce your involvement to less than an hour 

·Personal concierge will: 

·Develop and submit your report 

·Prepare thorough audit documentation 

·Respond to agency comments and auditor questions.  

·All for a very reasonable price of $149 

·Telephone: 877-281-2772 ext- 2 

·Website: www.fedarra.com 
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¢ƻŘŀȅΩǎ tǊŜǎŜƴǘŜǊ - John Cimral 
·&ÅÄÁÒÒÁȭÓ ÆÏÕÎÄÅÒ ÁÎÄ #%/ 

·Former CEO of two leading technology companies 

·Has worked with federal agencies his entire career 

·Graduate of MIT and West Point 

·The veteran behind the veteran-owned business 

·Leader of the Fedarra Concierge Team 
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Agenda  
ÅCore Activity Report Background 
ÅPreparing the Core Activity Report 
ï2!-03 ÁÃÃÅÓÓ ÁÎÄ ÔÈÅ #ÏÒÅ !ÃÔÉÖÉÔÙ ȰÔÁÂȱ 
ïVerifying and modifying the AMP list  
ïEditing planned amounts 
ïUpdating the PHCF Development/ AMP section 
ïOverview  on completing the Energy Efficiency Measures section 
ïProject Funding 
ïSubmission 
ïResponding to agency feedback 

ÅAudit readiness 
ïDocumentation for the audit file  

ÅQuestions 
Å (Optional) More detail on Energy Efficiency Measures 
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Core Activity Overview 
·The Core Activity reports is focused on energy efficiency 

work funded by ARRA via Capital Fund Recovery Grants 
(CGRF) 
·Core Activity reports are related to quarterly ARRA 1512, 

HUD NEPA and HUD Section 3 reports 
·The report started as a spread sheet last November and 

moved to RAMPS in January 
·Quarter reporting due thirty days after the quarter  
·Q3 reports are due October 30, 2010 

·A major revision for Q3 went live on October 1. 
·HUD is resolving RAMPS issues but there continue to be 

problems with the system 
·HUD modified a 28 page overview paper on April 14 
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Getting Ready to Report 
·Check RAMPS access 

·Review the Q2 Core Activity report 

·Review the Q3 ARRA 1512 and HUD NEPA reports 
·Funding status 

·Award descriptions 

·Documentation on outside funding  

·ENERGY STAR documentation 

·Collect data on units vacant for more than 2 months 

·Collect data on start dates, end dates and % complete 

·Copy forward the Q2 report 
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Initial RAMPS Screen 
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Core Activity 

Tab 
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Initial Core Activity Screen 
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Edit Activity 

Report 
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Create a new Q3 Report 
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This does not 

work (yet) 

Update the 

project 
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Create a new Q3 Report 
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Submit without 

any changes 

Now it works Success! 
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Edit Planned Project Total 
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Edit Planned  

Units 

Update 

Planned  

Units 
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AMP Award List 
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Modify Project  

List 

Icon 

Legend 



© 2010 Fedarra, Inc.  All rights reserved. 

PHCF ARRA Project List 
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Add or Remove 

an AMP 
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Section Overview 
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Each Report 

Has Six 

Sections 

Start with 

Grantee 

Information 
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Grantee Information 
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If  Incorrect 

Email HUD 

Helpdesk 
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PHCF AMP Information 
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Obligation 

and Expenditure 

Dates 

Description  

Shared with Other 

Reports 

New project 

data 

Common 

Area 

Improvements 



© 2010 Fedarra, Inc.  All rights reserved. 

Energy Efficiency Measures List 
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·Common Items 
·Doors and Windows 

· Insulation and Air Sealing 

·HVAC / Temperature Controls 

·Domestic Hot Water 

·Lighting  

·Appliances 

·Water Conservation 

·Uncommon Items 
·Renewable Energy 

·Green Measures 

·Other 
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Energy Efficiency Measures 
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Definitions of 

Efficiency 

Measures 


